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A Scriptural Framework of Delegation ^

A. Moses (Exodus 18). I /(^
B. Christ (Matt. 10CLLUZbuZ-j.'UiSLdu^ (Q^JuJ o^ch^
C. Early Church (Acts 6; I Tim. 3; Titus 1,2)^

( .fa^ oh Qj^tartH (jo&wu-? jm^i -?> C^^)
A Leadership

A. A Biblical model (Acts 6:1-7).
B. A participative style.

An Activation of Followership.

A. The meaning of modality.
B. The meaning of sodality.
C. The organizational structur

J. •' UJ

An Accent on Placement Priorities _
W \1>^I?

A. The selection process. -, 
B. The placement priorities.

1. maturity (I Tim. 3:6)—
2. discipline (I Tim. 3:2)-, iQ&yw&W -, A'-?^
3. responsibility (I Tim. 3:5)^004 $k 04^-
4. stability (I Tim. 3:3)—
5. calling (Rom. 1:1-7; Eph. 4:1-6)-^ S^^^jai^ ^u^^j

The covenant of concern.
1. The pastor's responsibility to the leadership.
2. The leadership's responsibility to the pastor.
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4. Integrating the modality/sodality approach
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1. Broad in scope -

2. Person-centered

3. Experience oriented

4. Consensus in method

I. The meaning of modality. (^^^k^ -u^ ^^L £0^^)

in structure

6. Accountability by motivation

7. Function by inspirational commitment &fyd^^ ^<4§hu^

8. Diagram:
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II. The meaning of sodality:
1. Narrow in scope (po^ oWUadTW  ̂fa^'^

2. Organization centered Q

3. Task oriented

4. Directive in method

5. Complex in structure

6. Accountability by supervised employment

7. Function by job description

8. Diagram:

III. Relationship:

SODALITY
1
: MODALITY

1. Researches '1. Reflects

2. Motivates ;2. Responds

3. Presents <3. Volunteers

4. Initiates '4. Performs I
5. Cultivates ;5. Refines

Supervision
- - - - Coordinative Administration
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The point is there must be a(covenant of concern between the

pastor and those that work with him in the outreach ministry of

the church.

For this covenant to really function it must be understood

that oth the pastor and laity are ordained )to the ministry which 
_— .----- - ----- _ — . — ,---- - — . —

is identical in quality but different in function. The pastor

performs a prophetic, priestly and shepherd-leader role to bring

the body into a vital outreach geared to reach and nurture the

whole man. Such a relationship demands an

covenant of concern for a thriving ministry to be established.

Then it must be recognized that such a covenant can be valid only

when there is consistent cooperation between the two covenanting

parties and mutual comprehension of the ministry priorities under

which they both function.

The bottom line is a that sense of scriptural responsibility 

(each to the other) prevails. Elt> I

The scriptures outline the pastoral responsibility and the 

church responsibility as follows: the (pastor"),s to: (1) feed the 

flock (Exodus 20:28); (2) be a student (II Tim. 2:15); (3) search 

the scriptures (John 5:39); (4) preach (II Tim. 4:2); (5) be a 

teacher (I Tim. 3:3;4:11) and (6) be a pattern (Titus 2:7,8).

The church is to: (1) follow the pastor (I Cor. 11:1); (2) 

honor the pastor (I Thess. 5:12,13; I Tim. 5:17); (3) pay the 

pastor (I Tim. 5:18); (4) be cautious in exerting wrong attitudes 

(I Tim. 5:19); (5) be submissive to ordained authority (Heb. 13:17)

pray for the pastor (Heb. 13:18).and (6)

. 0<jb»6QAri, ^tf^^^e



The point is there must be ^covenant of concernbetween the 

pastor and those that work with him in the outreach ministry of

the church.

For this covenant to really function it must be understood

that both the pastor and laity are ordained)to the ministry which 
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is identical in quality but different in function. The pastor 

performs a prophetic, priestly and shepherd-leader role to bring

the body into a vital outreach geared to reach and nurture the

whole man. Such a relationship demands an

covenant of concern for a thriving ministry to be established.

Then it must be recognized that such a covenant can be valid only

when there is consistent cooperation between the two covenanting

parties and mutual comprehension of the ministry priorities under

which they both function.

The bottom line is a that sense of scriptural responsibility 

(each to the other) prevails. / llUhtu-O-Q

The scriptures outline the pastoral responsibility and the 

church responsibility as follows: the (pastorals to: (1) feed the 

flock (Exodus 20:28); (2) be a student (II Tim. 2:15); (3) search 

the scriptures (John 5:39); (4) preach (II Tim. 4:2); (5) be a 

teacher (I Tim. 3:3;4:11) and (6) be a pattern (Titus 2:7,8).

The church is to: (1) follow the pastor (I Cor. 11:1); (2) 

honor the pastor (I Thess. 5:12,13; I Tim. 5:17); (3) pay the 

pastor (I Tim. 5:18); (4) be cautious in exerting wrong attitudes 

(I Tim. 5:19); (5) be submissive to ordained authority (Heb. 13:17)

and (6) pray for the pastor (Heb. 13:18).



Here, then, is the total meaning of delegating authority for 

church growth — we are to participate in the task of God as 

missionaries in the world. For this to happen there must be the 

joint ministry of pastors and laity to become servants in the 

nation and among the nations to prepare the world for the coming 

of Jesus Christ.



TOTAL STAFF TRAINING SESSION
PART II

BUILDING THE KINGDOM 
ROMANS 12:1-21

A. WE RELATE TO EACH OTHER AS REPRESENTATIVES OF GOD 
(Romans 12:1,2).

1. vs. 1 transparent  

2. vs. 2a transformed 

3. vs. 2b tested 

B. WE EVALUATE OURSELVES AS CALLED OF GOD 
(ROMANS 12:3-8).

1. vs. 3 realistically

2. vs. 4,5 interactively

3. vs. 6-8 proportionately



C. WE INTERACT WITH OTHERS ON THE BASIS OF INTEGRITY 
(ROMANS 12:9-13).

1. vs. 9a sincerity 

2. vs. 9b goodness 

3. vs. 10a devotedness

4. vs. 10b respect 

5. vs. 11 enthusiasm 

6. vs. 12 optimism  

7. vs. 13 generousity

D. WE COMMUNICATE WITH OTHERS IN AN ATTITUDE OF CARE 
(ROMANS 12:14-16).

1. vs. 14 magnanimity 



2. vs. 15 empathy

3. vs. 16 humility  

E. WE LEAD OTHERS AS FELLOW-SERVANTS 
(ROMANS 12:17-21).

1. vs. 17 objectively  

2. vs. 18 peacefully  

3. vs. 19, 20 tolerantly 

4. vs. 21 victoriously 



Mount Paran Church of God
Paul L. Walker, Ph.D.

THE PASTOR AS COUNSELOR 
OUTLINE
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The Biblical Background ^? j^^l yuW^fe^^

A. Jehovah as Shepherd/Leader (Psalm 23; Isaiah 11:40).
B.
C.

Spiritual leaders as accountable (Jeremiah 23:1-4).
Christ as pastoral model (John 10:11; John 13:15; Romans
8:28-30; I Peter 2:21; I John 2:6).

II. The Contemporary Demand

9Uj I^frol^ub ^OjuJ^ ^

me influence of secularism. -— —
The revival of world religions, -iw^/
The
The

A. The 
B.
C.
D.

"syndrome of stress." 
strategy of Satan.—=>

III. The Counseling Process
A-D-V-1- (^g^^u^tq)

A. The counseling definition.
1. general: A way of helping another person confront a 

problem with a goal of developing a creative 
solution to that problem.

2. technical: A specialized interaction between a 
trained counselor and a client in a formalized 
professional setting with the goal of enabling the 
client to make informed choices within the context

3. spiritual: The sharing of scriptural/experiential 
resources to meet human needs. r^g

4. differentiation: Pastoral counseling is a formal 
ministry in a formal setting; pastoral care focuses 
on the pastoral care, personal visitation call and 
the provision of oversight for personal and family 
needs.

3^'
B. The counseling dimensions. ,

1. recognition of human need -*>
2. interaction of unconditional acceptance -=,
3. response climate for therapeutic development-, ± 
U\^_^ n^t»atA&0 uJMmID Q> LukuO -> &3*(44obulCtyu£»l QwulQ _

C. The counseling determinants. A^Uu^/(Kpp 1-8 TAWA iQjuu
1. all truth is from God __ ----- .
2. man is created in the image of God
3. man has an eternal destiny
4. transactional theology is a valid framework for

TU -» IbJoum^rf^ (loiiAo)
lltw4 ^uugm^



^b/Ui7,

D. The counseling dynamics.
1. relationship
2. exploration
3. interpretation
4. strategy
5. decision — making
6. behavioral adjustment
7. resolution

1^1^^
E. The counseling development. U^i/4clb^ j^^ - tay^^ U>T\

discovery of new resources
restoration in the mind of Christ -"? W% 

a. transformed perception patterns 
b. change in basic assumptions 
c. reappraisal of reality 
d. refocus of self-talk 
e. renewal of faith power 
f. facilitative counselor response —- 

3. realization of counseling goals.

1.
2.

3. ^*a d^&nrIV. The Counseling Program

A. A church-wide plan.
B. A method of training.
C. A system of care.

a. ^^^^-0^1/
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DEVELOPING PULPIT MINISTRIES FOR LOCAL CHURCH GROWTH

Q) ^J'J (P^ >7^
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OUTLINE
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I. The Aim bf Eternal Values

A. The
B. The
C. The

II. T Accent)on Contemporary Themes

A. Current events.

E.
F.
G.

power of influence. -9 
process of growth.
proclamation of eternality.

Human Need.

C. Spiritua1 depth. .^ '[4m, /^{7
D. Meaning of discipleship.

A. Relevant insights.
1.
2.
3.
4.
5.
6.

range of Christian experience 
principles to be learned 
unmet spiritual goals
church
appeal 
coping

inadequacies 
to unbelievers 
strategies

B. Preparation plan. U^X-,^;^^
1. subject decision — ------ -
2. Biblical basis
3. application points
4. exegetical meaning
5. appropriate illustrations
6. outline detail
7. heart delivery

IV. The Appeal o Committed Action

A. Areas of appeal.
1. evangelism
2. doctrine
3. ethics
4. inspiration



Being, belonging and doing become the center of Christian 

discipleship lived out through the church outreach.

This calls for pulpit ministries which anticipate the 

following questions.

(1) What ranges of Christian experience seem unknown 
to this congregation?

(2) To what Christian principles to they appear blind?

(3) What spiritual needs seem unmet?

(4) What areas of personal and social life do not meet 
Christ's kingdom?

(5) What is lacking in the church's impact on the 
community?

(6) What aspects of the gospel hold the most immediate 
appeal to sinners who attend?

(7) What problems of adjustment and daily coping seem 
most prevalent?

The point is we anticipate human needs as we prepare for 

translating the word of the Bible into the living word of daily 

living. While each person has a different approach to this 

preparation the prevailing theme is always to anticipate human 

need.

One possible approach to sermon preparation that anticipates 

human need is as follows; ^^^

(1) Decide on the subject.

(2) Develop the Biblical basis.

(3) Delineate the implication points.

(4) Define the exegetical meanings.

(5) Determine appropriate illustrations.



(6) Detail the outline.

(7) Deliver from the heart.

*To Cox
4. Preaching that produces growth (appeals 

to committed action. '~

After aiming for eternal values, accenting contemporary themes 

and anticipating human needs pulpit ministries that really count 

appeal to committed action.

The question is, "What are the areas of appeal?"

In answer, we appeal through:

(1) Evangelism: the witness to sinners to accept 
salvation; the motivation of believers to grow in 
grace and in the power of spirit-filled living.

(2) Doctrine: the teaching to ground believers in the 
faith; the resources to refute the words and 
teaching of false prophets; the ministering to 
sinners in the ways of the word and new life.

(3) Ethics: The~enablement af believers to live and 
accomplish the purpose and duty of God as outlined 
in his word for righteous living.

(4) Inspiration: the strengthening and encouraging of 
believers in the joy of the Lord and the riches of 
Christ.

(5) Nurture: the presentation of scriptural and 
behavioral resources for meeting life with 
mastery. --------- -^^ 

With these areas in focus we then turn to method. "How do we

appeal?"

(1) We establish rapport: the gaining of favorable 
response and meaningful relationship.

(2) We persuade: the process of substituting new 
desires, purposes and ideals in the place of old 
ones.



(3) We challenge: through proof from the word; appeal 
to feeling; communication of Biblical resources; 
exaltation of the good; denunciation of evil.

(4) We reinforce: the repetition and reiteration of 
the essential meaning of the gospel message. -

The meaning here is that through the development of the pu^Tpit: 

ministries of the church we strive to recover the reformation idea 

of "th^riesthood of all believers^in which the laos, the people 

of God, are ministers in every sense of the word. In actuality, 

the church is not the church unless the word is taken into the 

world by the laity. If the worship service is terminated with the 

benediction, then the church ceases to function, for the very 

essence of the church is found only as it is lived out in the

In this—sense-we- appeal for committed action through pulpit 

ministry. Every Christian is a minister; every Christian is an 

apostle; every Christian is a missionary; and every Christian is 

ordained for Christian service in the world.

While we know that there are specialized functions and 

callings in the five-fold ministry of the church (Eph. 4:11); yet, 

in the general sense every born-again, spirit-filled believer 

functions in the ambassador role of an apostle; the shepherd-role 

of a pastor; the sharing role of a teacher; the witnessing role of 

an evangelist; and the proclamation role of a prophet.

Thus if we are to see the ministry of the church in scriptural 

action, it is imperative that each truly dedicated believer becomes 

aware of personal responsibility.

^A+ju^tt
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